
CommHIT works with government entities, learning 
institutions, and businesses to pave a way forward for 
tech use to improve community health—primarily in rural, 
underserved, and other remote areas. 

● Workforce training & development
● High speed Internet connectivity & telehealth 

reimbursements
● Avoiding data breaches and federal penalties for 

breaches
● Clinical trials and community engaged research
● Health-related transportation

CommHIT Infrastructure



• Nationally-recognized leader with 20+ years experience in technologies and workforce 
development that support communities (health, transportation, and digital security)

• In 2011, established CommHIT, a 501(c)(6), to increase rural and underserved 
communities’ access to (and capacity to use) healthcare delivery resources 

• For helping the nation’s rural health systems with quick & widespread health IT 
adoption, awarded a 2013 ONC Critical Access and Rural Hospital Champion Award

• Past advisor for White House Rural Council (Obama Admin) and White House 
Administration’s Office of American Innovation (Trump Admin)

• Lead of Wave 1 of the HHS 405(d) Task Group. The 405(d) Program is a federal 
award-winning collaborative effort between industry and the federal government 
developing cybersecurity best practices that go into federal law (Public Law 116-321)

• PhD from University of Florida specializing in Immunology and Biochemistry and a 
National Research Service Award postdoc at the McKnight Brain Institute
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Community Connected Care 
Workforce Program (C3w+)

$1.545M HRSA-supported grant
$450,000 in direct training
Aug 1, 2022 - Jul 31, 2025

• FLCHWC 
• FLDOH Bureau of EM Oversight 
• FAREMS
• FAEMSE
• NAMIHP
• CareerSources
• FLDOE
• EMS Agencies
• Hospitals



Vision Statement: Create a strong, flexible 
technology and healthcare workforce that 
serves rural Florida day-to-day and in public 
health emergencies. 

Strategic Purpose Statement: The C3w+ 
Network serves rural communities by 
providing training and credentials to upskill 
current and potential workers, help rural 
health organizations address workforce 
shortage, and bolster digital literacy and 
security by focusing on the development of 
health technology, community 
paramedicine, and CHWs. 



Tech-Based 
Community Health 
Worker (CHW-T)

FCB Credential:

CONTENT AREAS CURRICULUM TRAINING TOPICS
and HOURS

Content Domain 1:
Communication & Education
Hours Required: 4

Teaching Computer Foundations (4 hrs)

Content Domain 2:
Professional Responsibility
Hours Required: 4

U.S. Department of Health and Human Services Cybersecurity 
Knowledge on Demand
Cyber Hygiene (Digital Security) (2 hr),
Telehealth 9: Legal, Regulatory & Quality (45 min)

Content Domain 3:
Advocacy
Hours Required: 4

Disability Sensitivity (45 min),
Telehealth Modalities and Uses (45 min),
Telehealth Organizational Team (45 min),
Telehealth Technology (45 min),
Telehealth Training (1 hr)

Content Domain 4:
Resources
Hours Required: 4

Patient Portal (30 min),
Medicaid transportation assistance (45 min),
Telehealth Broadband and Connectivity (45 min),
Telehealth Telepresence (1 hr),
Telehealth Cultural Competencies (45 min),
Telehealth Federal Resources for Telehealth (45 min)

Content Domain 5:
Foundations of Health
Hours Required: 4

ON 1: Overview of Patient Navigation and Competencies (5 min),
ON 3: Cancer Basics (30 min),
ON 6: U.S. Health Care System (40 min),
ON 8: The Role of the Patient Navigator (40 min),
ON 9: Patient Assessment (50 min),
ON 15: Scope of Practice (1 hr)
Bloodborne Pathogens (45 min)
ON= Oncology Navigator

• Most modules synchronous online
• Four hours are virtual in-person

CommHIT focuses on: 
• IT and digital security gaps
• Telehealth
• Community-based care to strengthen 

the care continuum for those who can 
slide through the cracks

• Rural and underserved populations. 

Working with employers that will be 
offering a career ladder from which a new 
CHW can develop further.



Cyber First Responder (C1R)
Helps reduce an organization’s cybersecurity risk by 
assisting with threat monitoring, shoring up digital 
security practices, and incident response 
C1R apprentices learn to use modern tools and 
tech to detect, mitigate, and prevent potential 
cybersecurity threats. 

Trained to grow and maintain telehealth services 
while understanding privacy & digital security needs
Apprentices work at the intersection of clinical care 
and tech by developing and maintaining telehealth 
programs.

TeleHealth Navigator (THN)

BOTH Occupations
Manage day-to-day network administration and security



 Trains a worker to become skilled in a trade

 Combines hands-on work with classroom learning

The most important differences between apprenticeship and 
internship:

• Apprenticeship is a training program conducted in an industry 
or undertaking where the trainee gets a chance to learn and 
earn at the same time

• Apprenticeship is work-based training, whereas internship is 
work-based learning

• The time duration of apprenticeship is longer than the 
internship training (usually 2000 hours or more OTJ). You are 
training someone to fit well at your company and retain them

What’s an Apprenticeship?



Course Name: Telehealth in Practice Course Number: TIP 101

• Telehealth Modalities and Uses
• Organizational Team
• Telehealth Technology .
• Broadband & Connectivity
• Telepresence Skills
• Training Others
• Budgeting
• Federal Resources
• Legal, Regulatory and Quality
• Licensing, Credentialing and Privileging
• Reimbursement
• Cultural Competency and Health Equity



Course Name: TeleHealth in Disasters Course Number: TID 101
National Emergency Tele Critical Care Network (NETCCN) 

• Define NETCCN.
• Understand NETCCN technical infrastructure.
• Recognize when to activate NETCCN.
• Understand impact to the community and the local healthcare system.
• Understand NETCCN support available and how to seek help.
• Explain pre-registration requirements and getting access 

understanding privilege tiers.
• System use and navigation of the tool to meet the user requirements.
• Overview of Provider Bridge workflow for triage.

Provider Credentialing in Emergency Situation
• Define Provider Bridge. 
• Understanding process of rapid credentialing for emergency use.
• Describe management of user credentials.
• Describe user roles and associated credentials.
• Describe system registration and logging in.
• Explain how to communicate during disasters across the care team.



CommHIT OTL Reach*:
● 48 States (No Montana 

& Wyoming yet)
● 3 (of 14) Territories

*Enrolled with CommHIT 
from July 2021 – Dec 2022

1420 tech and health enrollees



You’re Invited!

CommHIT23 Summit: Achieving Today’s 
Advanced Workplace
When: 9am-3pm Thurs Sept 28
Where: CommHIT HQ at the Kennedy Space Center
Keynote: Tamiko Fletcher, Kennedy Space Center 

Chief Information Security Officer
Other Speakers: HHS 405(d) Cyber Program, Founder of HTWB, 

FLDOE, & Executive Educator John Spence





Kendra Siler, PhD
President/CEO, CommHIT
Kennedy Space Center, FL 32899
Text: 904.318.5803
Kendra.Siler@CommHIT.org

mailto:Kendra.Siler@CommHIT.org
https://www.bing.com/ck/a?!&&p=80be4891e8b4320eJmltdHM9MTY4NTY2NDAwMCZpZ3VpZD0wY2RlZmViOS05MzBjLTZmNTEtMTNkNi1lZDlkOTI2MzZlOWUmaW5zaWQ9NTU5OQ&ptn=3&hsh=3&fclid=0cdefeb9-930c-6f51-13d6-ed9d92636e9e&u=a1L2ltYWdlcy9zZWFyY2g_cT1saW5rZWRpbiBpY29uICZGT1JNPUlRRlJCQSZpZD00ODY4RTBDOTRFRDU0OTY0MjZBQzFBRDhEM0JFRkE2RjEwOTgyNzY4&ntb=1
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