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Today's webinar will focus on BEAD – the largest of the four high-
speed Internet programs administered by NTIA1

$42.45B
Broadband Equity, Access 

& Deployment Program
 

A program to get all 
Americans online by funding 
partnerships between states 
or territories, communities, 
and stakeholders to build 

infrastructure where we need 
it and increase adoption of 

high-speed internet.

BEAD

$2.75B
Digital Equity Act

Three programs that provide 
funding to promote digital 

inclusion and advance equity 
for all. They aim to ensure 
that all communities can 

access and use affordable, 
reliable high-speed internet 

to meet their needs and 
improve their lives. 

DIGITAL 
EQUITY

Tribal Connectivity 
Technical Amendments 

A program to help tribal 
communities expand high-
speed internet access and 
adoption on tribal lands.

$2.00B

TRIBAL

$1.00B
Enabling Middle Mile 

Broadband Infrastructure

A program to expand 
middle mile infrastructure, 

to reduce the cost of 
connecting unserved and 

underserved areas.

MIDDLE 
MILE

1. National Telecommunications and Information Administration (NTIA)
Note: Funding amounts inclusive of all administrative set-asides

Today's focus



5

Total Allocation for Puerto Rico is:
$334,614,151.70

Allocation Formula Components:

• A baseline of $100 million;
• A calculation of the number of 

unserved locations in each state 
(60k+ in PR; See FCC’s Map for 
Data) divided by the nationwide total 
of unserved locations, and 

• The number of “high cost” unserved 
locations in each state divided by the 
nationwide total of high-cost 
unserved locations.

NEXT STEPS TO RECEIVE 
THE FUNDS:

Puerto Rico must submit an Initial 
Proposal and Final Proposal in 
accordance with Sections 60102(e)(3) 
and (e)(4) of the Infrastructure 
Investment and Jobs Act (IIJA) and 
Sections IV.B.5 and IV.B.9 of the BEAD 
Notice of Funding Opportunity (NOFO) 
through the BEAD application portal at 
https://grants.ntia.gov/. Initial proposals 
are due no later than December 27, 
2023. 
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The BEAD Program wants to deliver broadband access, 
affordability, and adoption

Access

Adoption and 
equity

Affordability

Increases access for unserved and underserved households to ensure that all 
Americans have access to high-speed Internet 

Ensures Americans have access to high-quality, broadband services to support 
full participation in the 21st century economy and beyond 

Enables investment in digital skills training to increase the number of 
households adopting high-speed Internet and narrow adoption disparities

Makes investments to ensure Americans can participate in economy & society, 
reducing inequities across sectors, including healthcare, workforce & education

Supports affordability of broadband services, esp. in low-income households

Fosters a system that promotes long-term, sustainable, affordable solutions
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Each Eligible Entity will receive BEAD 
grants and distribute funds to subgrantees

"Eligible Entity" refers to all 50 U.S. States, the District of 
Columbia, Puerto Rico, and other U.S. Territories 
(including the U.S. Virgin Islands, Guam, American Samoa, 
and the Commonwealth of the Northern Mariana Islands) 

"Subgrantees" are entities that receive grant funds from 
an Eligible Entity to carry out eligible activities – this 
includes traditional and non-traditional providers (i.e., 
electric co-ops, nonprofit orgs, public-private partnerships, 
public or private utilities, public utility districts, Tribal  
entities, or local govts)
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NON-DEPLOYMENT USES OF BEAD FUNDING

Such eligible non-deployment uses include, but are not limited to, the following:
1. User training with respect to cybersecurity, privacy, and other digital safety matters.
2. Remote learning or telehealth services/facilities. 
3. Digital literacy/upskilling (from beginner-level to advanced). 
4. Computer science, coding and cybersecurity education programs.
5. Implementation of Eligible Entity digital equity plans (to supplement, but not to duplicate or supplant, Planning 

Grant funds received by the Eligible Entity in connection with the Digital Equity Act of 2021).
6. Broadband sign-up assistance and programs that provide technology support. 
7. Multi-lingual outreach to support adoption and digital literacy. 
8. Prisoner education to promote pre-release digital literacy, job skills, online job acquisition skills, etc. 
9. Digital navigators.
10.Direct subsidies for use toward broadband subscription, where the Eligible Entity shows the subsidies will 

improve affordability for the end user population (and to supplement, but not to duplicate or supplant, the 
subsidies provided by the Affordable Connectivity Program). 

11.Costs associated with stakeholder engagement, including travel, capacity-building, or contract support. 
12.Other allowable costs necessary to carrying out programmatic activities of an award, not to include ineligible 

costs described below in Section V.H.2 of this NOFO.



9

Initial Proposal | Eligible Entities must establish fair, open, and 
competitive processes for selecting subgrantees

Further guidance will be provided in subsequent webinars

3

Initial Proposal | Complete coverage of unserved locations and 
underserved locations (where funding permits)

Next, NTIA strongly urges Eligible Entities serve Eligible Community Anchor Institutions 
• Eligible Community Anchor Institutions are entities (e.g., school, library, hospital) that facilitate greater use 

of high-speed Internet service by vulnerable populations and have download speed <1 Gbps
• Other eligible uses include affordability programs, cybersecurity training, workforce development, etc.
• If an Eligible Entity wants to use funds for other eligible uses instead of eligible Community Anchor Institutions, 

then it must provide a strong rationale 

Note: If an Eligible Entity has a plan to deploy service to all unserved and underserved locations within its 
jurisdiction, it may pursue non-deployment initiatives before or while deployment projects are underway
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Initial Proposal | Subgrantees must meet general and specific 
qualification requirements

3

Eligible Entities shall ensure that any 
prospective subgrantee is capable of 
carrying out activities funded by the 
subgrant in a competent manner and in 
compliance with all applicable laws

Financial capability: Certification of financial qualifications, letter of 
credit, audited financial Statements, and project pro forma analyses

Managerial capability: Resumes for key personnel, org charts, and 
narrative describing qualifications

Technical capability: Network design, diagram, project cost, buildout 
timeline and milestones, and capital investment schedule

Compliance with laws: Permit worker-led health and safety committees 
that management will meet with upon reasonable request

Operational capability: Certification of operational capability and 
certification for experience (e.g., for broadband service experience)

Ownership: Provide ownership info, including name address and 
citizenship of any party with >10% stock in applicant1 

Other public funding: Disclose any applications for broadband service 
projects using public funds

General qualifications Seven specific qualifications:

1. Consistent with requirements set forth in 47 C.F.R. § 1.2112(a)(1)-(7)



DIGITAL EQUITY ACT 
PROGRAMS
FUNDED BY THE BIPARTISAN INFRASTRUCTURE LAW  

ADMINISTERED BY THE DEPARTMENT OF COMMERCE'S NATIONAL 
TELECOMMUNICATIONS AND INFORMATION ADMINISTRATION

MAY 2022



12

The programs are sequential and participation in planning is essential 
to receive capacity (i.e., implementation) funds 

State Capacity Grant Competitive GrantState Planning Grant

$60 

million
$1.44 

billion
$1.25 

billion

Who Open to U.S. states, the District 
of Columbia, and Puerto Rico

Open to U.S. states, the District of 
Columbia, and Puerto Rico, that 
completed the State Planning 
Program

Open to certain entities, such as 
political subdivisions, Tribal 
entities, nonprofits, community 
anchor institutions, local 
educational agencies, and 
workforce development orgs

What Grants will be used to develop a 
State Digital Equity Plan

Grants will be used to implement 
State Digital Equity Plans

Grants will be used to develop 
and implement digital inclusion 
activities

Other U.S. territories, Indian Tribes, Alaska Native entities, and Native Hawaiian 
orgs have a separate statutory set-aside and separate program requirements 

under the State Planning and Capacity Programs, as detailed on the next page
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Programs' funds can be used for different purposes

Allocating grant funds to other entities (e.g., municipalities, 
nonprofits, etc.) that help develop the Digital Equity Plan  

• Developing State Digital Equity Plans

• Making subgrants to other entities, such as community 
anchor institutions, municipalities, Indian Tribes, 
nonprofits, and other organizations, that help develop the 
Digital Equity Plan 

Uses of State Planning Grant funds Uses of State Capacity and Competitive Grant funds
• Updating and implementing State Digital Equity Plans 

(Capacity)
• Pursuing digital inclusion activities
• Facilitating adoption of high-speed Internet
• Implementing training and workforce development 

programs
• Making equipment and software for high-speed Internet 

services available 
• Constructing or upgrading public access computer 

centers

State Planning and Capacity funds will be allocated proportionally based on the State's population, share 
of members of covered populations, and relative lack of availability and adoption among residents

NTIA and the U.S. Census Bureau have collaborated to create the Digital Equity Act Population Viewer, 
which shows covered population totals for each state and other inputs into the funding formula
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The Digital Equity Act focuses on addressing the needs of 
"covered populations" as defined by the statute

People with disabilities

People with language barriers

Racial and ethnic minorities

Rural inhabitants

Low-income households

Aging populations

Incarcerated individuals

Veterans

Covered Populations
Identity groups and communities disproportionally impacted by digital inequity
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High-speed Internet helps individuals and our country

Maximizing savings for education
The Internet is not a luxury, it’s a necessity.  Students are asked to utilize Internet to complete homework 
assignments, do research, apply to college or trade schools.  Students who don’t have access in their home 
are left out and left behind. 

Stimulating growth in the economy
By connecting the workplace, we can better connect businesses to consumers. And new markets can 
increase sales and create jobs. High-speed Internet helps American businesses compete for talent and 
business in the global marketplace.

Lowering costs for health 
Telehealth reduces hospital visits and cuts down hospital stay time. Hospitals with high-speed Internet save 
money because they have lower administrative costs. And by offering telehealth, they save money while 
improving patient health. 

Strengthening ties in our community
High-speed Internet connects us to services we need. It helps first responders save lives. It lets us connect 
with our elected officials. And it strengthens our ties to our neighbors. One in four Americans get online 
alerts about local issues. And one in five use digital tools to stay in touch with their community.

These are some of the ways that high-speed Internet has transformed our world:
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DIGITAL EQUITY OUTCOMES

Digital Equity Outcomes Digital Inclusion Activities

Health
• Ability to participate in video/streaming telehealth visits to avoid travel and stress of distance to health

facilities
• Reduced social isolation and improvements in mental health

Essential Services
• Ability to pay bills and apply for benefit programs online
• Improved disaster resiliency that require digital skills (i.e., applying for aid and getting connected

with disaster relief organizations)

Employment

• Opportunity to start a business and increases in entrepreneurial endeavors for women
• Precision agriculture to improve agricultural productivity, efficiency, and sustainability and

decrease food insecurity
• Access and ability to apply to remote job opportunities

Education

• Improved access to educational opportunities including AI, 3D printing, coding, STEM, etc.
• Improved distance learning opportunities for post-secondary and adult learners

Civic & Social Engagement

• Increased access to voting information (polling locations, absentee ballots, early voting)
• Learn digital skills for mis-/dis-information
• Participating in the U.S. Census to better inform government of rural needs



17 Internet For All DRAFT | PRE-DECISIONAL

Healthcare workers are vital to Internet For All’s success.

Community Insight

Healthcare providers have 
unique and valuable 
insights into how reliable, 
high-speed Internet access  
can mean the difference 
between life and death.

Strong Communities 
and Responses
American healthcare 
providers are connected 
across their communities, 
industry, and are trusted by 
the American people to 
provide them with care.

Impact

Access to high-speed 
Internet access transforms 
healthcare. Telemedicine 
expands access to 
healthcare services to 
America’s most vulnerable.



Q & A
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Additional 
resources about 
the programs

Visit the InternetForAll.gov for additional information on 
federal funding programs

Engage with your State or territory regarding their 
plans to improve high-speed Internet access

Submit questions to InternetForAll@ntia.gov

Contact your Federal Program Officer: William Navas 
via email wnavas@ntia.gov or phone 240-961-0095

1

2

3

4

mailto:InternetForAll@ntia.gov
mailto:wnavas@ntia.gov
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