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We invest, facilitate, and build capacity to continually advance Puerto Rico's economy 

and its citizens’ well-being through innovation-driven enterprises, science, 

technology, and public health.

Mission

Puerto Rico is globally recognized innovation hub.
Vision

Values
Integrity. Entrepreneurial spirit . Collaboration. Leadership. Adaptability. Being 

a facilitator. Optimism. Respect. Customer focused. Achievement and results. 

Desire to innovate. Responsibility. Commitment.

Mission, Vision and Values



Nuestros programas hoy



Puerto Rico Public Health Trust

Serve as a trusted ally working 
with private and public 
partners to identify and 
execute community-led, 

evidence-based solutions.
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Achieve sustainable health 
equity in Puerto Rican 

communities and improve 
their quality of life through 

innovation, collaboration, and 
community engagement.
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Health Equity and Social 
Determinats of Health

Climate Change 

Mental and Behavioral
Health  

Emerging Public Health 
Issues 

Collaboration

Equity

Excellence

Inclusion

Innovation

Integrity 

Respect 

Social Justice

V
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Chronic Diseases Prevention and 
Management

Emergency Preparedness 
and Response



Our Divisions and Projects
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t • Facilitates and builds strong 
relationships and 
collaboration between 
PRPHT and the communities 
we serve.

• Engage community leaders 
and members. 

• Actively empowers 
communities to improve 
their health and well-being.
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h • Provides environmental 

research, resources, 
education, evidence-based 
training, community 
engagement and technical 
assistance. 

• Help communities to 
prepare for health impacts 
from climate change and 
for the stressors of 
emergencies and disasters 
in rural and underserved 
communities. 

So
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gy • Creates awareness about 

the determinants of health, 
health disparities, and 
health equity.

• Provides data analysis and 
evaluation support for all 
PRPHT projects.

• Provides technical assistance 
and tools to improve public 
health workforce capacity 
and equity.
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Aims to provide 
environmental 

research, resources, 
education, evidence-

based training, 
community 

engagement and 
technical assistance.

200 Nursing homes

45 Rural Health Clinics

12 Non-PRASA Communities

5 Communities

Educational Leaders

Provide telemedicine equipment 
and training to improve health 
access and crisis management. 

Increase capacity for the 
treatment of health and diseases 

using the ECHO approach, 
webinars, technical assistance

Investigate the cumulative health 
effects of drought in community-

operated aqueducts. 

Understand the effects of climate 
change on the health of our 

population.

Environmental Health

Chronic 
Diseases 

Health Equity
Emergency 

Preparedness
Emerging Public

 Health Issues 
Mental Health 



Environmental Health Division

Leslie Maas-Cortés
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Director
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Project Manager

Lizmariel Tirado-Rouco

Project Manager

Karen Andújar-Aponte

Project Supervisor

Francelis Sánchez-Matos

Telemedicine Technician

Nidiana D. Nuñez-Berríos

Telemedicine Technician

Julio O. Acevedo-Matos

Telemedicine Technician

Xiomara Chaparro-Méndez

Telemedicine Technician

Marianyoly Ortiz-Ortiz

Executive Director

Coralys Ginés Torres

Telemedicine Technician

Karianne A. Santiago Ruíz

Telemedicine Technician

Nicole M. Marrero Vázquez

EPA Community Technician

María Del C. Ramos-Rosado

EPA Community Technician



Timeline 



Current and unmet community healthcare needs will be addressed improving access to quality 

health services-resulting in enhanced population health and health equity.

To connect specialists at academic medical centers with primary care providers in rural, and 

underserved populations, providing evidence-based training and support to help treat patients with 
complex conditions in their communities.

TTELP Vision, Goal and Objectives

VISION:

GOAL:

During the next five years 

the project will foster 

interdisciplinary team-

based approach to 

identify and address 

current and unmet 

community healthcare 

needs, improve access to 

quality health services, 

achieve health equity, and 

enhance population 

health.

Forty-five (45) 

participating facilities in 

rural communities, 200 

hogares, and por lo 

menos hasta ten (10) 

medical specialists from 

Academic Medical 

Centers in Puerto Rico will 

have a signed 

collaborative agreements 

and participate in the 

ECHO learning community 

collaborative model

During the project, 

stakeholders will 

participate in ECHO 

monthly education and 

training sessions to learn 

about ECHO 

methodology, roles, 

responsibilities, and 

expected outcomes on 

how to adhere and share 

best practices regarding 

specialty care at primary 

care level.

After completing ECHO 

trainings, stakeholders will 

be able to identify, discuss, 

expand current knowledge, 

and develop skills in 

evaluation and management 

of infectious diseases, such 

as COVID-19, including 

COVID-19 “long haulers”, 

and chronic diseases (heart 

disease, chronic lung 

disease, diabetes, multiple 

sclerosis, etc.).

During the next five 

years, the TTELP 

project will provide a 

Digital Library with 

freely accessible tools 

and resources to 

address chronic 

conditions management 

at community level of 

care.

Objective 1: Objective 2: Objective 3: Objective 4: Objective 5: 



Spoke Sites and locations of telemedicine equipment 

in community clinics and long-term care facilities

Nursing Homes &  Long-term Care Facilities – orange (200)
Community Clinics – blue (45)

Vieques

Culebra

Jurisdiction of Puerto Rico



Telemedicine and 

Telementoring

Objective:

⬢ Supply of telemedicine equipment

⬢ Provide training

⬢ Develop instructional guides and videos

⬢ Develop educational material

⬢ Develop digital library

⬢ Provide technical assistance

Nursing Home

Health Clinics

Telehealth Technology-Enabled Learning Program



Training of health care professionals in nursing homes, educational 
series (ECHO model), development of instructional guides and videos.

TytoCare telemedicine equipment



RECURSOS Y ADIESTRAMIENTO

GlobalMed telemedicine equipment

Training of health care professionals 
in nursing homes, educational series 
(ECHO model), development of 
instructional guides and videos.



Project ECHO(Extension for Community Health Outcomes) 

Satisfaction 
metrics

Knowledge 
metrics

Need 
assessment

Metrics of 
confidence and 

self-efficacy

Behavior 
metrics

Connect academic medical 
specialists/experts with primary care 
providers in rural populations:

– Brief didactics

– Best practices

– Case based learning

– Peer-peer sharing



Topics

❑ Long-Covid

❑Management of the population with opioid use and abuse
❑Management of chronic conditions at the primary level

❑ Adapting Telemedicine to the needs of Nursing Homes
❑ Diabetes Mellitus 

Project ECHO(Extension for Community Health Outcomes) 



Project ECHO(Extension for Community Health Outcomes) 



TEMAS:
❑ Cuidarnos para cuidar: Estrategias de 

manejo de estrés dirigido a 

cuidadores La prevención del suicidio 

en adultos mayores
❑ La depresión en 

adultos mayores. Mitos y realidades 

sobre la vejez

❑ Resumir la evidencia científica 

apoyando el uso de telesalud con 
diversas poblaciones y presentaciones 

clínicas, con un enfoque en 

poblaciones adultas

❑ Destacar consideraciones prácticas 

en la implementación de telesalud 
con adultos incluyendo

Project ECHO(Extension for Community Health Outcomes) 



Hybrid Conference on billing process for 

telemedicine services targeting physicians 
(Center for Medicare y Medicaid Services (CMS))



Training, engagement and technical 

assistance to primary health care clinics 

64 training site visits have been 
conducted at health centers impacting 

165 healthcare professionals.

20 engagement visits have been 
conducted to keep them aware of the 
tools, resources, educational sessions, 
training, and technical assistance 
available and developed by the project.

39 technical assistance received and 
completed

“Telemedicine is an answer to these 
needs. Doctors in general are 
adapting to this way of practicing 
medicine. The resource can be 
available in one area and serve 
many people through different 
telehealth platforms. Telehealth is 
not in the future. It is already in the 
present and is here to stay”

Dr. Mario Paulino, MD-MPH-PASS 
from Susana Centeno Health Center 
of Vieques, Puerto Rico



Training and technical assistance to LTCF
199 training site visits have been conducted at long-term care facilities impacting 

396 healthcare professionals.

 80 technical assistance visits have been conducted



Resources for health care clinics

14 Development of instructional

 on-Demand videos

2 user guides and were developed 

about how to use the equipment and 

software. 



Resources for long term care facilities

9 on-demand 

instructional videos for 

long-term care facilities

10 on-demand 

instructional videos for 

physician

2 instructional guides 

for long-term care 

facilities and physicians



Directory of healthcare professionals using 

telemedicine in process

146 physicians have registered.

133 is interested in receiving 

telemedicine training on different 

platforms.

52 of them have telemedicine 

certification.

21 different medical specialties.



196 resources shared by 

subject matter experts

9 types of resources

8 different topics

Digital library: https://recursos.prpht.org



Equipment Use Data/Metrics

⬢ GlobalMed (Clinics n=45)⬢ TytoCare (LTCF’s n=200)



Testimonials from champions



Testimonials from champions



Next steps

Expanding our online library of resources

Participating in a regional telehealth
conference planned by SETRC in January, 
2024 and OAT Grantees Meetings. 

Continued strategization on how spoke
sites can pay for their equipment platform
subscriptions

Continued strategization on how to obtain
timely use data

Commited to existing spokes sites: 
200 LTCF’s and 
45 Community Clinics

Continued needs assessments to
select themes for ECHO’s, Webinar
s and Trainings

Continue ECHO Series

Continued provision of educational
resources



Thanks
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